BOARD OF DIRECTORS MEETING

GOVERNOR’S GROVE HOMEOWNERS’ ASSOCIATION

MAY 7, 2009

CALL TO ORDER:  The meeting was called to order at 7:05 p.m. by the President of the Board, Thurmon Deloney.

ATTENDEES:  Members of the Board: Thurmon Deloney, Scott Lawson and Mary Hawkins; Armstrong Representative, Lynn Roberts, Grounds Committee Chairman, Harvey Johnson and homeowner, Debra Deloney.

MINUTES:  The minutes of the March meeting were approved and will be posted on both the Armstrong and GGHOA websites.

REPORT FROM THE PRESIDENT:

Break-in: Thurmon provided an update on the break-in of a white Honda on our property.  Thurmon noticed a broken window in the car, notified the police and filed a police report.  The police took pictures and notified the owners of the break-in.  The car belonged to a homeowner’s daughter who was at school.   In the next newsletter, it would be a good idea to remind homeowners again that they should not leave electronic gadgets, especially GPS systems in their cars since they are a prime target for thieves.  

Homeowner Violations: Thurmon also advised the Board of complaints of a certain property that may be operating a business which is against HOA regulations. It is also a violation of county laws if the individuals do not have the proper permitting. Fairfax Co. will investigate the issue of a permit.  The relevant homeowners will be advised that they are in violation of HOA rules and regulations and must terminate the activity. Another property with potted plants in their driveway which have never been planted will be advised that they must clean up their property both in the front and rear which have become eyesores for their neighbors as well as the neighborhood.

Status of Dewberry Development Project:  Thurmon advised the Board that he, Scott Hannon, Sandye Blalock and a representative from Supervisor McKay’s office met with the developer, Tom Davis of Courtland Homes.  They had a very open and candid discussion about the problems GGHOA have had with the development of this property.  They are still planning on going ahead with the project and will keep us informed as it moves from the planning to the construction phase.  There will be a pre-construction meeting and representatives from GG will be invited to attend.  GGHOA has also been assured that No Trespassing signs will be posted on the property. In addition, GGHOA has been assured that the Dewberry development will not tap off our water lines, that the existing house on the property will sell as a single family home and that the hours of construction will be 7:30 a.m. to 6:00 p.m.

GROUNDS COMMITTEE REPORT:  Harvey Johnson presented the proposals from Springfield Nursery and Superior Sprinklers, provided at Harvey’s request to them, about ways in which to improve our property landscaping.

Landscaping/Flower Beds:  Springfield provided two proposals for the flower beds.

1. Expand the number of annual flowers from the current number of 80 to 354 to fill the available annual color space.  Cost: $347

2. Expand the number of flowers from the current 80 by adding 100 annual flowers and filling the remaining space with 6 holly plants (3 on each side of the entrance).  Cost $435.  Recognizing that this option would provide the best long-term value, the board approved this proposal.

Landscaping/Sprinkler Systems:  Superior provided two proposals to improve the irrigation within various common areas:

1. Install a sprinkler system in the common area at the corner of Grovehurst and Governor’s Pond Circle.  Cost $4875. This proposal also had options to reduce the cost by tapping into the water system of the adjacent homeowner.

2. Install a sprinkler system for the multiple landscaped areas along the asphalt path adjacent to the pond.  Cost $8500.  This proposal also had options as the work was divided by four Zones with a separate price for each Zone.

In assessing priorities, the Board was aware that a group of homeowners have indicated an interest in adopting the Grovehurst common area.  By providing a sprinkler system, the HOA could support the efforts of these homeowners. The Board approved the installation at the Grovehurst common area contingent on a call to Superior Sprinkler to ascertain the potential to receive additional consideration on the cost.  The Board deferred a decision, pending additional discussion on the installation of a sprinkler system by zones along the asphalt path.

MANAGEMENT REPORT:  Lynn reported to the Board on several outstanding issues.

· Only 1/3 of our homeowners use the automatic pay system.

· Suggested that the Board transfer some money from savings to a CD to get better interest rates.

· Investigated the use of solar-powered sensor lights to deter gangs from continuing to write graffiti on our property walls.  The Board agreed to purchase one light to test it on a trial basis in order to determine how much light it provides and how many lights would be required to cover the most critical areas.  Scott agreed to call the company which Lynn suggested and purchase on his credit card which will be reimbursed by Armstrong.

· Lynn needs the outdoor paint colors used by the original builders.  Mary will call Carr Homes and report back to Lynn.  If we get the Carr colors we will use them for both the Carr and Beazer homes since we have been unable to get colors from Beazer.  After the meeting, Mary called Carr Homes as well as  Sandye Blalock who informed Mary that the colors were included in the LARC regulations.  Lynn will make sure that information is included on the Armstrong web site.

· Lynn said she would contact Springfield Landscaping to take a look at the Tot Lot erosion.  She requested that someone take a photo of the problematic well covering.  Sharon Voss has agreed to take photos and forward to Lynn.

NEXT MEETING:  In order not to conflict with the July 4th holiday weekend, the Board has moved the next meeting to the last Thursday in June. June 25th.

ADJOURNEMENT:  After concluding the Executive Session, the meeting adjourned at 8:50 p.m.

